OCHDA Management Committee Meeting 14th May 2024 (via Zoom)

Present: Linda Battison, Craig Dalgliesh, Duncan Martin, Donald Robertson, Phil
Hamerton (Chair), Ross Wilson, Robert Kincaid

Apologies: Sandra Melville, Rob Barlow, Frank Roberts

Welcome

Phil welcomed everyone to the meeting and thanked them for their participation.

1.1.

2.1.

2.2.

2.3.

24.

Minutes of the previous meeting

The minutes (16th April 2024) were approved as accurate, with an amendment to
minute 5.1 to the effect that Elaine Robertson is not able to become a member of
the Management Committee.

Matters arising

Previous minute 2.4: the appeal over FOI release of all submissions has been
sent to the Office of the Information Commissioner . The concerns raised over the
Chair of the Harbour Board have been submitted to A&BC as a breach of Standing
Orders; no further action is expected.

Previous minute 3.1: No further offers of admin support have been received.

Previous minute 6.2: TS have acknowledged that the deadline they reported (2
May 24) was an error

Previous minute 6.4: Requests to have joint OCC/OCHDA-A&BC meeting to
address concerns over the HRO have not been taken up by A&BC. However, it
has been suggested that we should approach the new Council Leader for an early
meeting. This was supported by the Committee. Action: PH

An additional complaint has been lodged with the Council regarding the conduct of
the Chair of the Harbour Board on 21st March, where Standing Orders were not
followed in regard to questions asked of those making a Deputation.

Harbour Board membership was confirmed as: Clirs Moreland (Chair), Armour
(Vice-Chair), Vennard, Hume, Howard, Corrie, MacFadzean and Blair.

The next meeting of the OLI Area Committee is scheduled for 12™ June. However
it is not clear whether discussion of the Harbour Order development will be
permissible unless the subject is on the agenda. The Management Committee
agreed to request a meeting with the OLI Area Committee Chair, Clir McKenzie.
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2.5.

3.1.

41.

4.2

4.3.

4.4.

5.1.

The Community Planning Partnership recently received a presentation from
Scottish Government rep regarding raising concerns over local government
concerns.

Previous Minute 6.5: Progress on updating Trust Port documents is now under
way with support from others. The major risk to the entire proposal remains the
issue of raising necessary funds for the start-up period as and when we reach that
stage.

FOI and complaint update

In addition to the outstanding FOI (see 2.4, above) our recent complaint regarding
the continuing misleading website statement about support from OBMG has been
rejected by CE A&BC. It is now only possible to progress this via the Public
Services Ombudsman. The Management Committee agreed to appeal to the
Ombudsman. Action: PH

Website developments

Amendments will be made to the Home Page (to include a revised ‘mission
statement’), and extensive tidying up of the ‘Downloads’ page to make it clear
which documents relate to the Trust Port project and which relate to the Municipal
Harbour project.

The development of a specific sector/page for FOI requests has been suggested
and is supported.

Specific suggestions should be sent to Linda within the next 2 weeks, including
analysis of the current documents to make it easier for the public to find relevant
material. Action: PH to copy screenshot of ‘Downloads’ page and circulate,
all to comment on improvements to labelling, archiving etc.

In view of the likelihood of further extensive change being required once the next

stage of development is clear it was agreed that no further steps will be taken, at
this stage, re social media.

HRO Consultation: Council responses
No further information is available regarding the issuing of the Council’s

responses. Despite the stated target deadline of mid-April, efforts to get
information have been dismissed by Council Officers as the Council re-
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5.2.

5.3.

organisation apparently requires them to review their response process before
making further responses.

We now have information from 44 objectors confirming that they have received the
Council’s response. All those received to date are based on the standard text stock
that we have identified.

The Committee considered options and agreed to write to our MSPs/MP seeking
their support in clarifying the timescale expected by Transport Scotland.

Date of next meeting: confirmed 11" June 18:30 by Zoom
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