OCHDA Management Committee Meeting 11th June 2024 (via Zoom)

Present: Sandra Melville, Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross
Wilson, Frank Roberts, Peter Tosh

Apologies: David Vass, John MacAlister, Rob Barlow, Donald Robertson, Robert
Kincaid, Mike Thoms

Welcome

Phil welcomed everyone to the meeting and thanked them for their participation.
Concern was noted regarding some members who appear to have difficulty in attending
on a regular basis.

1. Minutes of the previous meeting

1.1.  The minutes (14th May 2024) were approved as accurate, proposed DM,
seconded CD .

2, Matters arising

2.1. Previous minute 2.4: |etters have been sent to Clirs Lynch & Mackenzie
suggesting meetings to discuss HRO progress, the response was, in effect, “not
until the HRO is in place”.

3. OCHDA'’s response from A&BC
3.1. Each section of the Council’s response to the OCHDA objection was considered.

3.2. It was noted that the OCHDA has been advised that our objection will stand unless
we request otherwise. However there is concern that this may only apply to
OCHDA'’s objection. Action: PH to write to Douglas Hendry to clarify this.

3.3. Committee members noted that some amendments are reported as being under
consideration by the Council. Nevertheless Committee members unanimously
confirmed their desire to maintain all aspects of the OCHDA objection.

3.4. ltis unclear, at this stage, whether the revised HRO will necessarily be re-
submitted to the Harbour Board despite having requested this information from
Douglas Hendry. Action: PH to repeat request to DH.

3.5. The Committee agreed that OCHDA should write to A&BC making clear that all

aspects of their objection stand and that we look forward to seeing the revised
draft HRO in due course. Action: PH
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3.6.

41.

5.1.

5.2.

5.3.

6.1.

6.2.

7.

It remains unclear what the next steps will be in the progression of the draft HRO.

Further actions re draft HRO

It is unclear what else we can do at this stage. A copy of the Council’s response
has been sent to Burness Paull but no advice has been requested at this stage.

Communication with MSPs & Councillors

A meeting took place on 4 June 2024 between OCC, OBSG & OCHDA and Tim
Eagle (MSP). We were disappointed that 2 of our local Councillors who had been
invited were absent. He undertook to seek a meeting with A&BC Chief Exec, and
then speak with Transport Scotland and possibly the Transport Minister over the
draft HRO. He agreed to investigate facilitating a round table meeting of interested
parties at Holyrood.

Communication is regularly taking place with our other MSPs and our (perhaps yet
to be re-elected?) MP, who are generally encouraging Transport Scotland and the
Council to try to work with the community.

Contact with local Councillors has been inconsistent. Invitations to meet with Clirs
Lynch and Mackenzie have not been taken up. ClIr Vennard, as Harbour Board
Opposition spokesman, is still in contact regularly and is now the only Oban-based
Member on the Harbour Board.

FOI and complaint update

The recent referral to the Ombudsman re truth-telling in local government has
been refused by the Ombudsman’s office as a matter they can pursue. There was
no specific guidance on how to pursue this in their detailed response. Action: PH
to check and send copy to Committee members.

Recent requests on recent correspondence between A&BC and TS re the
consultation process, under FOI, has been refused. The appeal to OIC re the FOI
request for public sight of all submissions to the draft HRO has been submitted
and is still ongoing.

Website & publicity

The screenshot idea didn’t work. Instead a list was prepared with some suggested
categories for future arrangements. This was shared with Linda but she is now
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7.2.

7.3.

7.4.

7.5.

8.1.

8.2.

unable to provide the support we need.

The development of a social media presence is, clearly, dependent upon the next
stage of development becoming clearer.

There was discussion regarding the development of a newsletter and a press
release. CD has agreed to help develop a press statement regarding our decision
to maintain our objection. CD will also start to develop a broader update for a
newsletter.

This might usefully include reference to the involvement of our MSPs etc. and also
include an updated record of the objections submitted, in addition to repeating the
earlier analysis of other HRO consultations. Action: all — what should be
included?

Need to check the most recent newsletters to see where we need to update
previous items. Action: CD

AOCB
DV has been in contact with RYAS. They will not be withdrawing their objection.
OCHDA appears not to have had a response to our objection to the Council’s

Statement of Support. Should we be pursuing this directly, since it is strictly not
within the HRO consultation procedure? Action: PH to confirm

Date of further meetings: no further meeting has been arranged, pending the
next step from the Council.
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