Services

The Services to be provided in respect of the agreement are:
CONSULTANT SCOPE OF SERVICES

BACKGROUND

The Council wish to carry out an appraisal of options and determine a preferred option
for the operation and management of Oban Bay.

The Options are:
1. continue as at present.

2. a Trust Port model to include the transfer of the current Harbour limits around
North pier and the transfer or lease of some or all assets.

3. a Trust Port model excluding the transfer of the current Harbour limits around
North Pier (wet port).

4. CMAL as a unitary Harbour Authority;
5. Argyll and Bute Council as a unitary Municipal Port.

In order to identify the preferred option from the Council’s perspective the
Consultant will carry out a three stage options appraisal as set out below.

Stage 1 - fact finding, comprising:
1. Document review:

a. records of meetings and reports to date, including information prepared
presented by OCHDA in support of their proposals;

b. information on the 2018 CMAL proposals to become the Harbour Authority
including why there was public concern over this option;

C. business plan for North Pier developments and other Council initiatives at Oban
waterfront;

2. interview stakeholders (roughly one hour phone interview with each):

a. CMAL;

b. CalMac;

C. OCHDA;

d. NLB;

e. Transport Scotland;



f. stakeholders in island communities (likely to be community councils or
representative groups on Tiree, Coll, Lismore, Kerrera and Mull).

Stage 2 - Analysis of the information gathered under the four headings described
earlier as follows:

1. Best Value and Strategic Fit:

a. commentary (and where possible quantifying with reference to the original
North Pier and Transit Berth business cases) future benefits (social, economic,
financial) of the Council control/ownership of the North Pier assets;

b. proposals for valuing the North Pier assets in a hypothetical asset transfer
(lease or sale) scenario.

2. Islands Impact Assessment:

a. an initial (high level) Islands Community Impact Assessment of the creation of
the single Harbour Authority on the island communities;

b. this will highlight where the options might differ in terms of their island
impacts, or where the impact on individual islands might differ;

C. the purpose of this exercise is to form a sound assessment framework which
could be built once a preferred option is known and detailed implementation proposals
are being developed.

3. Structural Advantages:

a. a summary of the key features, strengths and weaknesses of each option in
terms of, for example, operational flexibility, ability to raise capital and apply surpluses
to specific uses, transparency, accountability;

b. VAT rules for shipping, marine and harbour operations are complex. We
suggest that the Council consults its own VAT advisers to confirm any VAT implications
of the options under consideration.

4. Pathway to Implementation:

a. OCHDA are working on a business and operational plan for a Trust Port
(Options 2 and 3), CMAL has previously done some work on an operating plan (for
Option 4), and likewise the Council has given thought to the practicalities of delivering
Option 5;



b. we will review each of these (on paper so far as they exist, and during the
stakeholder interviews), comparing and contrasting them where possible in terms of:

i. stage of development and completeness;
ii. implementation timescales;
iii. development and implementation uncertainties and risks;

iv. financial analysis and underlying assumptions (tonnage, vessel movements,
costs and revenues);

C. to increase confidence in the financial and operational forecasts, we suggest
benchmarking the plans against published data from a selection of comparable
Scottish trust port authorities;

d. identify which option and implementation pathway is most likely to deliver the
desired benefits most quickly and with the smallest risk.

Stage 3 - Reporting the findings of the analysis and reporting:

1. preparation of a report summarising:

a. the analysis under the four headings set out above

b. identification of a preferred option from the Council’s perspective;

C. recommendation for next steps and outline implementation plan;

2. preparation and delivery of a summary presentation to a relevant group from

the Council (Officers and Members).



