DRAFT: OCHDA Management Committee Meeting 14" January (via Zoom)

Present: Sandra Melville, Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross
Wilson, Donald Robertson, David Vass.

Apologies: John MacAlister, Rob Barlow, Mike Thoms, Frank Roberts, Peter Tosh, Robert
Kincaid.

Welcome
Phil welcomed everyone to the meeting and thanked them for their participation.
1. Minutes of the previous meeting (November 2024)

1.1. The minutes of the previous meeting were accepted as an accurate record.
Proposed: DV, Seconded: DR. Action: PH to post on website

2. Matters arising from the minutes

2.1. (Previous minute 2.3): the OCHDA website now has a search facility. Committee
members are asked to test it and report back. Action: all

2.2. (Previous minute 3.1): the Council’s Municipal Harbour website has been updated
and the statement regarding support from OBMG for the Council’s proposals has
been amended.

2.3. (Previous minute 4): the full set of 142 submissions/objections was received and is
available from the OCHDA website. The earlier response from the Council had
contained a confusing numbering of ‘statutory consultee’ responses which were
collected together at the end. OCHDA members and both local Councillors and
Harbour Board Members have been sent the OCHDA analysis.

2.4. (Previous minute 5): RW updated the Committee that, since the proposed HA area
does not include the land area of the North Pier, the Council’s proposals do not
appear to recognise, or be consistent with, the Oban Port Security Zone. This
anomaly has been brought to the attention of Transport Scotland and the Council.

3. Meeting with Jenni Minto MSP

3.1. Representation from a wide range of groups & individuals has been arranged.
Briefing notes are to be provided for participants. Action: PH to send with copies to
Committee.

3.2. Some uncertainty regarding representation from Kerrera Marina, Oban Sailing Club,
Royal Highland Yacht Club. Action: DR to address Kerrera Marina, DM to address
OSC, RW to address RHYC.

3.3. There may be an opportunity to gain some publicity following the meeting. Action:
PH to draft press release for hopeful agreement of Jenni Minto.

4. Update on Council contacts etc

4.1. The Committee noted the resignation of Jim Smith and wondered what, if any,
implications this might have. The process of any re-organisation and subsequent
appointment might take in excess of 6 months. The temporary arrangements involve
the consultatnt reviewing Roads & Infrastructure acting as temporary Head of Dept.
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4.2.

4.3.

5.1.
5.2.

6.2.

6.3.

6.4.

6.5.

6.6.

ClIr requests for an additional Harbour Board meeting to consider financial reporting
were refused. There should be a report later this year outlining proposed reporting.
This is not expected to be entirely compliant with Harbours Act (1964) requirements.
It has again been reported that the general perception, among Council personnel, is
that OCHDA represents only a group of unhappy yachties. Efforts are being made to
clarify this but this will remain a priority for the future.

Future meeting of this group

Committee agreed to take this item before AGM arrangements.

Phil suggested that this Committee should arrange a provisional meeting date for the
new Committee, between the AGM (25" Feb) and the next Harbour Board (20"
March) after the HB papers have been published. The proposed date is Monday
17"March. Action: PH to publicise date with AGM papers.

Preparation for AGM

. The technical arrangements for streaming will be made by FR (if agreeable), RW &

PH. Preliminary visit & check to be held a week beforehand. Action: PH, RW & FR
Housekeeping on the day arrangements will be: welcoming & signing in: RK & DM;
roving microphone(s): DR & CD.

Reports for the AGM will be required from: Chair, Treasurer & Membership Secretary
with minutes from 2024 AGM to be approved. Action: PH, PT & RK

Nomination & election of Committee members is one of the core functions of the
AGM. The Committee agreed to repeat last year’s approach: invitations to nominate
to be made with the papers, nominations to be received by 7" March; election, if
required, to be completed by 14™ March. Current Committee members were thanked
for their work in the past year and reminded to consider nominating themselves for
another term. Action: PH to advise members. The incoming Committee will elect
office bearers and is free to appoint others, including additional office bearers (e.g.
Hon Vice-Chair).

The Committee considered the need for on-line presence to count for quorum and
decision-making. Action: RW to propose amendment to OCHDA Constitution.

The Committee considered the need to call another General Meeting once the
government decision has been notified. Action: PH to advise members with AGM
papers.
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