
DRAFT: OCHDA Management Committee Meeting 12th November 2024 (via Zoom)

Present: Sandra Melville, Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross 
Wilson, Frank Roberts, Donald Robertson, Robert Kincaid, David Vass, Peter Tosh. 
Additionally Fergus Gillanders had been invited to attend, particularly for his advice on 
item 5.

Apologies: John MacAlister, Rob Barlow, Mike Thoms

Welcome

Phil welcomed everyone to the meeting and thanked them for their participation. 

 1. Minutes of the previous meeting

 1.1. The minutes of the previous meeting were accepted as an accurate record. 
Proposed: SM, Seconded:  DV.

 2. Matters arising from the minutes

 2.1. Phil clarified that the October meeting had not been formally minuted as it focussed 
on the preparation of the OCHDA written representation which had been submitted.

 2.2. The FOI regarding harbour accounts has been satisfied and, following the initial 
refusal to supply the information regarding the number of withdrawn objections, a 
further FOI has been submitted to Transport Scotland..

 2.3. The new website arrangement is working well and a ‘hit’ counter has been added, 
although a brief interruption over the preceding weekend was noted. Phil again asked
for support in maintaining the website.

 3. Update from OBMG

 3.1. The most recent Oban Bay Management Group meeting (29/9/24) had been largely 
uneventful though a promised update to the Council’s Municipal Harbour web page 
was noted as not done. This update should include a correction to the misleading 
statement regarding OBMG unanimous support for the Council’s plans, which has 
been acknowledged as incorrect.

 4. Information Commissioner update

 4.1. Phil updated re the FOI request for publication of all objections. This request had 
been supported by the Information Commissioner but the Council had failed to 
produce a complete set of objections twice. The full set was due for publication by 
Thursday 14th November @ 1700.
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 5. Transport Scotland update from Ross

 5.1. Ross advised the group or the recent receipt of a supposedly-final definition of the 
proposed HA area. This diagram shows no land areas or buildings to be within the 
proposed HA area. The submission of this (dated 30/9/24) presents difficulties as this
is outside the time for written submissions. In addition, the lack of any buildings/land 
areas excludes the N Pier and Port Beag/Oban Times slips from the HA area.

 5.2. The Committee agreed to write to Transport Scotland to ask about the inclusion of 
the recent limits chart and how we might respond. Action PH

 5.3. Our initial response to the chart to be drafted by FG, RW & PH (Action FG, RW & 
PH)

 6. HRO update

◦ PH highlighted the principal options for the Ministers: 
◦ approval of the HRO, as is;
◦ approval subject to specific amendment;
◦ refusal of order; with, as interim stages:
◦ hearing of objectors;
◦ public inquiry;

 6.1. The Committee considered how best to influence Transport Scotland and Ministers. 
The Committee agreed to write to all MSPs & our MP to encourage them to visit 
Oban to meet representatives, perhaps by holding surgeries and to seek advice 
specifically from Jenni Minto about influencing Ministers.

 6.2. The Committee considered the usefulness of trying to engage with local Councillors. 
This has not been generally successful, either at the Harbour Board or at the Area 
Committee. Frustration was expressed about their limited engagement. The 
Committee recognised the need to continue to try to engage with Councillors, 
particularly at the level of the Harbour Board.

 6.3. The Committee considered the issue of media attention and whether there is 
anything to bring to media attention at this stage. It was agreed that there is little 
advantage in doing anything with the media until TS’s/Ministers’ decision regarding 
the next stage is known.

 6.4. Financial matters

 6.5. PT updated the group regarding the current financial position. There are funds for 
further legal advice at a moderate level but not funds to support intensive legal 
advice.

 6.6. The committee discussed the potential need for fundraising to support a public 
inquiry or hearing, should the government favour the Argyll and Bute Harbour Order. 
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They agreed on the need to raise funds quickly, but struggled to determine the exact 
amount needed and the timeline for the inquiry.

 6.7. The Committee considered the need for a newsletter for members letting them know 
that we may require an additional fundraising round once the decision is known. 
Action: CD to begin drafting newsletter.

 7. Date of next meetings

 7.1. The group agreed to set a meeting for the second half of January, by which time the 
decision may be known. Action: PH

 7.2. The Committee noted that the Annual General Meeting would become due in 
February. Notice of this to be included in the newsletter referred to earlier. Action PH 
to arrange date, CD to include in Newsletter.

 7.3. Phil thanked everyone for their contributions and closed the meeting. 
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