OCHDA Management Committee Meeting 17th March (via Zoom)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson,
Donald Robertson, David Vass, Robert Kincaid, Alastair Currie, Peter Tosh,
Sandra Melville, Rob Barlow, Frank Roberts

Apologies: John MacAlister

Actions in bold italics

Welcome
Phil welcomed everyone to the meeting and thanked them for their participation.
Introductions were made for the benefit of Alastair.
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Office-bearer roles & tasks required (paper previously distributed)
Phil highlighted the need to determine office bearer roles and tasks for the
committee, particularly the clerical/admin tasks.

Election of office-bearers

Phil proposed John MacAlister as an Honorary vice-Chair (co-opted), this was
approved.

Peter was re-elected as treasurer.

Ross agreed to continue as vice Chair.

Robert volunteered to handle meetings and membership, taking on the role of
Secretary. Alastair offered to support secretary work and media/publicity tasks.
There being no other nominees for Chair, Phil agreed to continue in the role until
Transport Scotland's decision is known, and a further general meeting can be
called.

Minutes of previous meeting

The minutes of 14/01/25 meeting were approved as an accurate record:

Proposed David Vass, Seconded Sandra Melville

Previous minute 2.1 The committee discussed the website's search facility, with
Craig expressing concerns about its accuracy. All to test and report any
difficulties to Phil

The committee also discussed the ongoing issue with Transport Scotland regarding
a security zone, and the successful meeting with Jenny Minto. Phil to follow up a
response from Pippa Milne/JM

The committee discussed the AGM, which was deemed a success despite some
challenges.

Harbour Board meeting (20th March)

Phil discussed the Harbour Board Meeting, which has no updates on the progress
of the Oban HRO; this was last reported on 15 months ago.

The H.B. meeting will also receive a report on accounts keeping. The report
suggests that the Council might be compliant with the 1964 Harbours Act, by
publishing accounts harbour by harbour. However, if all Council harbours become
part of one consolidated harbour revision order, they could avoid publishing
accounts harbour by harbour.

David expressed the view that the brief accounts allowed for substantial sums to be
subtracted from each harbour's account, potentially a fudge.
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The committee discussed the lack of clarity in the financial report for Oban harbour,
particularly regarding other operating expenditure, depreciation/revaluation
adjustments, and financing costs. More information is needed to properly
understand the costs and income.

Ross suggests writing to Kirsty Flanagan to request a breakdown of these items
and to separate the North Pier and pontoon costs. Phil proposes first checking
previous material, Ross and Phil.

Andrew Vennard to ask for more detailed reporting. The group agrees to start by
contacting Andrew Vennard, while being cautious not to lose focus on their primary
role of challenging the HRO. Phil to action these issues on detail of reporting.

Transition to Trust Port

Ross raised concerns about the Council's intentions regarding consolidating
harbours under one authority; and the potential for transitioning to a trust port. The
group decided to wait for Transport Scotland's decision on the HRO before asking
for clarification on the Council's plans for a trust port review. Phil to note

Other matters

Pontoons Damage and Financial Implications

Duncan and Rob provided an update on the storm damage to the breakwater
pontoons, stating that they may be out of action for up to six months. Rob asked to
monitor this. Phil to contact members to write to KF on user group meetings.
New members

The committee approved 17 new members, bringing the total membership to 125.
The criteria for rejecting potential members was discussed, clarifying that applicants
should have interests aligned with the organization's objectives.

Communications
All agree to start using official email addresses for external communication. Phil to
lead

OCHDA Flyer
The group reviewed the flyer about the organization, noting it requires updating
Alastair & Robert

Future meetings
The next meeting is scheduled for Tuesday, April 29th at 18:30, to be held online
due to the convenience for members.



