OCHDA Management Committee Meeting 8th July 2025 (via Zoom)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson,
Donald Robertson, David Vass.

Apologies: Robert Kincaid, Frank Roberts, Sandra Melville.
Apologies not received: John MacAlister, Rob Barlow, Alastair Currie, Peter Tosh.

Actions in bold italics

Welcome

Phil welcomed everyone to the meeting and thanked them for their participation. Phil noted
the lack of apologies from a number of members of the Committee, particularly Alastair.
Phil to pursue his intention to continue as a Committee Member, or not.

Minutes of previous meeting

1.1 The minutes of 27/05/25 meeting were approved as an accurate record: Proposed
Duncan Martin, Seconded Craig Dalgliesh

1.2 (Previous minute 2.1) The committee discussed the website's search facility. Phil
to contact Iwan again and all to test and report any difficulties to Phil

1.3  (Previous minute 2.2) Phil has raised this again with Scott Reid (20" June) and is
waiting for a response. Information is also outstanding from him in regard to the
publishing of the 2024 draft HRO and this may be associated with the Council’s
website revision which is also due. Action: Phil to pursue all

1.4 (Previous minute 2.5) Questions were submitted by Frank but not answered at the
Area Committee meeting. Written response received after the meeting states “port
infrastructure does not sit within ED&I and officers will be providing updates
irrespective of formal meeting dates”.

1.5 . JM received a response from A&BC which provided further information and more
information has been released following FOI requests. (See below).

1.6 (Previous minute 5.4) The Council’s response to the recent FOI shows that there
was only “consultation” on the 2022 on-line survey and the formal consultation in
2023/24. A follow-up FOI has been submitted regarding organisations consulted in
2022. Full details of the various ‘consultations’ are on the OCHDA web site
(Consultations). Action: Phil to provide an index

1.7 (Previous minutes 2.6, 4 & 6) Committee approved the proposal that the
previously-discussed Q&A paper, the supporting arguments for a Trust Port,
initiated by David, and the existing OCHDA flyer could usefully be combined into a
supportive portfolio. Other documents (e.g. paper about Trust Ports in Scotland)
have also been prepared and the Committee’s attention was drawn to recent BBC
Alba programmes on Stornoway. Action: David, Duncan & Craig to develop a
skeleton for the portfolio, Duncan to arrange session at OSC if available. Other
Committee members to be kept informed and invited to contribute. (NB: Some of
the topics mentioned during the discussion are at the bottom of this
document)

1.8 (Previous minute 7) The Mull campus campaign has successfully raised the
necessary money to launch their legal challenge. There is much to learn from this
example.
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4.2

5.1
5.2
5.3
5.3.1

5.3.2

5.3.3

Council Municipal Harbour web page

A revision to the Council’'s web page is overdue, following promises earlier in the
year. The Committee noted that it has now ‘moved’ but appears unchanged. OBMG
were recently advised that the latest (2024) draft of the HRO would be available
there but there is still no sign. Recent documents regarding the damage to the
breakwater may appear in due course.

There is no indication of the Council being aware of the pending HRO decision.

Feedback from Transport Scotland
TS has clarified the number of draft HRO’s in process (3 submitted). No indication
has been given as to why the Oban draft HRO is still waiting for a decision.

Membership applications

There have been difficulties over this recently and we may have allowed an
unsuitable person to join without sufficient scrutiny. The focus on seeking objections
from the Committee does not allow sufficient care to be taken.

The Committee endorsed the principle that we should actively seek support for the
application by making direct contact with applicants where they are not know to the
Committee. Applicants must be able to demonstrate their stakeholder status and
commitment to the core tasks of OCHDA. Action: Phil & Robert to draft procedure,
Action Duncan to suggest wording for initial e-mail.

FOI updates

Consultation exercises (see above)

Port Security Area (see above)

Breakwater damage

Following the earlier ED&I Committee meeting Phil sought the reports which led to
the assessed cost of repairing the breakwater. This was initially refused, then
followed by some photographs. This was referred to the Information Commissioner.
Independently Phil wrote to Jenni Minto who was told by the Council that a report
from the structural engineers was received in May 2025. This information was
shared with the Information Commissioner and Phil has now received 2 reports
from the Council, from the dive survey and the structural engineers. Three other
OBMG members (Calmac, CMAL & NLB) have subsequently been sent the
structural engineers’ report.

The Committee considered whether these reports should be made available via the
OCHDA website. The primary group who should have this information would be the
Harbour User Group or Stakeholder Group if they were in active existence. As the
information is now public the Committee agreed to distribute the reports to all
OCHDA members but not to post on the OCHDA website.

Future meetings (HB meeting 11" September)

The next Committee meeting was scheduled for September 8th 2025 to review
Harbour Board papers which are due out on September 5th, with the possibility of
making a deputation.
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Possible ‘chapter’ headings for item 1.6, above

What is a Trust Port: how is it different to Municipal or private ports?

Examples of Trust Ports in Scotland

Why Oban Bay and Approaches should be a Trust Port?

What went wrong when the Trust Port project was deemed to have failed in 20217
What is OCHDA's role in all this?

Does OCHDA have the expertise to establish a Trust Port?
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