DRAFT: OCHDA Management Committee Meeting 27th May (via Zoom)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson,
Donald Robertson, David Vass, Frank Roberts

Apologies: John MacAlister, Peter Tosh,,Sandra Melville, Rob Barlow, Robert Kincaid,
Alastair Currie,

Actions in bold italics

Welcome
Phil welcomed everyone to the meeting and thanked them for their participation. Apologies
appear not to have been received from Alastair.

2.2

2.3

2.4

2.5

2.6

Minutes of previous meeting
The minutes of 25/03/25 meeting were approved as an accurate record: Proposed
Donald Robertson, Seconded Craig Dalgliesh

Matters arising

Previous minute 2.1 Work has been done on the website's search facility. All to
test and report any difficulties to Phil. The Committee thanked Donald
Robertson for his continuing financial support of the website.

Previous minute 2.2 Transport Scotland referred the concern regarding Port
Security area to A&BC. No further response has been received. Action: Phil to
seek further information from A&BC through TS

Previous minute 2.2 (Council correspondence with Jenni Minto) The Council’s
responses to Jenni Minto following the meeting with Stakeholders in Rockfield
Centre were noted as unsatisfactory.

Previous minute 5.5 (harbour accounts): Kirsty Flanagan “noted” the OCHDA
suggestion that greater detail might be useful when publishing accounts in future.
The Committee “noted” that further details can be obtained by FOI requests, if
necessary. Andrew Vennard intends to pursue this at the Harbour Board.
Previous minute 7.1 (pontoon damage): The Council’s response had been
circulated. An appeal for further details has been submitted. Council reps at last
week’s OBMG stated that there is no clarity regarding when or how necessary
repairs will be undertaken; it seems unlikely to be this year. It was pointed out that
the 2025-2026 Clipper Race is due in slightly over 12 months and failure to ensure
full operation would lead to representational damage to Oban Harbour. There are
other significant yachting events due in Oban later this year. Additionally, available
bases for repair work are limited and there is no evidence of approaches having
been made to Dunstaffnage where the wave-breaker was originally assembled.
Actions: Phil to clarify & inform MSPs; Frank to draft question for OLI Area
Committee meeting (11" June).

Previous minute 7.4 OCHDA Flyer: Bring forward to next meeting in the absence
of writers.

Membership requests

The Committee approved the request received from Cheryl Howe. Action: Phil to
write to her to confirm, Robert to add to membership list.
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3.2

4.2

5.2

5.3

5.4

5.5

6.2

Two other initial requests have been lodged but further request details have been
not been received. One of these is the spouse of a member and it is unclear
whether, where both are members, we should count couples as a joint membership
or as 2 individuals. To be reviewed in due course. (Robert could you bring
forward a proposal on this?)

“Questions & Answers” paper

Phil’'s paper on common misrepresentations etc was considered. One additional
topic was suggested, relating to the Council’s repeated assertion about “extensive
engagement”. Action: all to consider other subjects that might be covered as
the Q&A document grows.

The Committee considered that the Q&A document (above) might include a section
on the advantages of a Trust Port. Action: Ross & Phil to draft.

Feedback from Council & OBMG on proposal to withdraw the draft HRO

The Council’s responses — via ClIr Lynch, Clir Moreland, Pippa Milne etc are
basically all the same: they assert that there has been sufficient consultation and
that we wait for a decision from Transport Scotland. The OCHDA & OCC position
has not been addressed.

The proposal was briefly considered by OBMG at its meeting last week and the
likelihood of legal challenge to any decision to implement the draft HRO without
substantial amendment was made clear. None of the public service members of
OBMG supported the OCHDA/OCC proposal and the Chair (NLB) did not consider
it within OBMG'’s remit to coordinate redrafting.

The repeated statement regarding the extent of the consultation by the Council are
now the subject of an FOI request. Note: later discussion, under AOCB, brought
the suggestion that “extensive engagement” might also be a topic for this
document.

The Committee proposed that the details of the correspondence should be shared
with MSPs. Action: Phil to provide relevant information once the FOI request
re engagement has been met.

OBMG heard that Transport Scotland have a number of other draft HROs with
which they are dealing and the process is going very slowly for all these, not just
Oban. Action: Phil to include in correspondence with Jenni Minto & other
MSPs. There may be a need for an FOI to request details of other HROs and
relative progress. (Action: for later consideration.)

Next steps

David drew the Committee’s attention to developments being undertaken at other
harbours on the W coast, particularly Trust Ports. This might be the basis for a
piece of work showing what could be achieved in Oban but highlighting the lack of a
development plan/vision. Action: David to initiate a ‘round robin’ discussion on-
line with a few bullet points.

The above idea could be used to help develop a future press release that we might
be able to use as/when the decision is made by Transport Scotland. Action: all
members to consider contributions, emphasising possibilities, missed
opportunities etc.
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7.2

Other matters

Proposals to upgrade/rebuild the ferry berth at Craignure were considered.
There is concern regarding the source of funding (£100m+) and the impact on other
developments (e.g. N Pier extension). Currently local concerns regarding the design
are not being addressed and there has been no public consultation re the design
and no provision is expected for other users, eg aquaculture, leisure.

The high profile achieved by Mull group re future school plans was noted.
There may be opportunities to learn from this in due course, if necessary to
progress our case.

Future meetings
The next meeting is scheduled for Tuesday, July 8th at 18:30, to be held online for
the convenience for members.
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