
OCHDA Management Committee Meeting 8th September 2025 (via Zoom)

Present:  Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson (part), 
Donald Robertson, David Vass. Frank Roberts

Apologies: Robert Kincaid,  Peter Tosh, Sandra Melville, Rob Barlow.

Apologies not received:  John MacAlister,  Alastair Currie,

Actions in bold italics

Welcome
Phil welcomed everyone to the meeting and thanked them for their participation. Phil noted 
the lack of any contact from  Alastair. despite efforts to make contact and there was 
concern that he may be unwell. RK to be asked to try, once more, to establish contact. 
Action: RK

 1 Minutes of previous meeting 
 1.1 The minutes of 8/07/25 meeting were approved as an accurate record: Proposed 

Duncan Martin, Seconded   Donald Robertson

 2 Matters arising

 2.1 Phil reported on some progress with the website, specifically the section on 
Consultations which has been re-organised.

 2.2 Scott Reid has advised that the differences between the boundaries of the Port 
Security Area and the proposed Harbour Authority area are not a problem.

 2.3 The Council’s 2024 draft HRO has still not been published on their website.
 2.4 Following earlier queries by FR it has been made clear that matters relating to the 

Harbour, including damage following Storm Eowyn, are the responsibility of the 
Harbour Board. The meeting expressed surprise to see no mention of the damage 
on the agenda for this week’s HB meeting.

 2.5 Phil advised the meeting that , in view of the continuing delay regarding the draft 
HRO, he had requested a meeting of the Oban Bay Management Group and 
suggested to the Chair that the Stakeholder Group should be re-established in the 
meantime.

 2.6 Following further correspondence with Jenni Minto PH advised that he had written 
to Tim Eagle (MSP) to ask if he would raise the delay in dealing with the draft HRO 
in the Chamber at Holyrood. A response is awaited.

 2.7 Committee members were asked to consider the draft procedure for dealing with of 
membership requests which had been circulated. PH agreed to confirm the position 
relating to repeated non-attendance at meetings. Action: PH (see below)

Note:
The constitution states that a member of the Committee automatically ceases to be a 
member if, they are absent (without permission of the management committee) from more 
than three consecutive meetings of the management committee, and the management 
committee resolve to remove them from office.
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 2.8 Previous requests by OCHDA for details of those consulted in 2022 on the skeleton 
draft of the HRO have not been satisfied as the Council is unable to access the 
record of those contacted by the previous Head Of Roads and Infrastructure.

 3 Harbour Board papers
 3.1 PH noted the lack of any agenda items relating to the draft HRO or the repairs to 

the breakwater. He drew attention to the paper on revisions to the PMSC (PMFSC)
 3.2 There is information regarding the Marine Asset Management Plan but not to the 

Marine Asset Management Board referred to in reports in September 2024. The 
existence and constitution of this body has been queried and now has led to an FOI 
request.

 3.3 The Committee expressed concern regarding the lack of requisite information being 
provided to the Harbour Board despite their responsibility for setting fees and 
charges. Members of the Committee have been advising Elected Members of the 
Board regarding issues and possible questions.

 3.4 The Committee noted the recent difficulties experienced by the Council regarding 
completion of documents required to gain a permit for work on Iona and similar 
difficulties they seem to have endured developing the 2023 draft HRO to a point 
where Transport Scotland would accept it.

 4 Prospectus to promote Trust Port
 4.1 The group discussed creating a prospectus to explain the case for Oban becoming 

a Trust Port and opposing the current Council proposals, building on the 
foundations provided by DV, DM & CD.

 4.2 PH suggested focusing on clear descriptions, suitable for lay members of the public, 
describing different port types, their structural, financial, and operational features, 
and highlighting successful examples of Trust Ports in Scotland.

 4.3 The Committee agreed to work on preparing materials that could be edited together 
into a simple portfolio explaining the benefits of a Trust Harbour and the issues with 
the current proposals. Action: PH to draft ‘chapter headings’, all to contribute.

 4.4 The Committee noted that some successful Trust Ports have been established with 
direct support, including financial support, from local Councils (examples: Tarbert 
(Loch Fyne) and Eyemouth).

 4.5 In discussion regarding other Trust Ports some confusion arose regarding 
Lochboisdale which comprises both a CMAL harbour and a separate community-
owned marina, a Statutory Harbour Authority with its own HEO (in effect a Trust 
Port) owned by Lochboisdale Development Limited, part of Stòras Uibhist.

 5 Correspondence with MSPs & the Oban Times
 5.1 As noted earlier there has been correspondence with MSPs, seeking to encourage 

Members to ask questions in the Chamber or otherwise seek clarification from 
Transport Scotland.

 5.2 The Committee considered the drafting of a letter to the Oban Times stressing the 
unacceptable delay in decision-making and continuing risk. Action: PH to draft 
letter & circulate

 6 Other possible actions
 6.1 The group considered the possibility of submitting a Section 16 Harbour 

Empowerment Order (HEO) to establish a new harbour authority in the Oban Bay 
area. If successful this would be a water-only operation. Despite the previous 
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decision not to progress this suggestion, it was recognised that such a move might 
prompt Transport Scotland to take action.

 6.2 The group decided to invite Fergus Gillanders to join the next meeting to consider 
this matter in more detail. If pursuing this strategy, we might ask Transport Scotland 
to waive fees for submitting an HEO, as was the case for the Council’s draft HRO. 
Action: PH to invite Fergus

 6.3 The group considered inviting the new Head of Roads and Infrastructure to meet 
representatives of OCHDA. This was agreed. Action: PH to invite him.

 7 Date of Next Meeting
 7.1 The next Committee meeting was scheduled for November 4th 2025, by Zoom. (It 

was subsequently requested that we review the use of Zoom in preference to in-
person meetings. Action: PH to bring forward to the agenda next time.
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