DRAFT: OCHDA Management Committee Meeting 4th November 2025 (via Zoom)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson,
Donald Robertson, David Vass. Frank Roberts, Sandra Melville, Robert Kincaid.

Apologies: Rob Barlow, Peter Tosh.

Apologies not received: John MacAlister, Alastair Currie,
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Minutes of previous meeting

The minutes of 4/09/25 meeting were approved as an accurate record with corrections
(Apologies: Rob Barlow; Ross Wilson present for part; and, 2.2 — Port Security Area):
Proposed Craig Dalgliesh Seconded David Vass

Action: Phil to correct and add to website.

Matters arising

(Previous minute 2.5) A meeting of OBMG is now scheduled for 5/12/25.

(Previous minute 2.6) No response has been received from Tim Eagle MSP.

(Previous minute 2.7) Committee members unanimously agreed that Alastair Currie’s
membership pf the Committee could not continue in the light of his repeated absences
without contact. The Committee expressed some concern that he might be unwell but the
Constitution is clear in this regard. Action: PH to write to him.

(Previous minute 3.2) Papers relating to the Marine Asset Management Board have been
received. This body is made up of Officers only, not reporting directly to the Harbour Board
but to Officer groups only. The Committee expressed some concern at the lack of oversight
by elected Members of the Council.

(Previous minute 3.3) Phil advised the Committee that he has made an FOI request to
Transport Scotland seeking all correspondence since March when the earlier request was
satisfied.

(Previous Minute 5.2) Phil advised the Committee regarding correspondence with MSPs
and the media, noting that the Oban Times ran a good story but other media outlets did not.

HEOs & HROs: presentation by Fergus Gillanders

The Committee discussed the differences between the HRO and HEO proposals, with
Fergus briefing on potential pitfalls and advantages. They explored options including a
‘Municipal Lite’, “Participation Requests”, establishment by the Council of an “arm's length”
external organization, and other joint venture arrangements.

Fergus made clear that, although the Government could support the establishment of a
new Harbour Authority without the Council’s support he regards a successful collaborative
venture with the Council as a pre-requisite of any successful move. This would also need to
satisfy Scottish Ministers that the proposal is suitable and viable, without the creation of a
third Harbour Authority in the Bay.

The Committee concluded that we need to engage with TS directly and even make a direct
approach to the Minister but that we need to be clear about our specific proposal. Further
consideration of our next step was curtailed for the next agenda item

The Committee recognised the value of Fergus’ input and thanked him for his contribution.

Prospectus

Phil thanked contributors for their support. Specific areas of concern relate to the
preparation of a Business Case and the associated data required, which may require
addressing through FOI requests, and the need to engage with businesses and
stakeholders to demonstrate community and commercial benefits and help develop a
‘vision’ for future development. The Committee agreed that early contact with John
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MacAlister, Peter Tosh, Douglas Wilson, Scottish Sea Farms, Rob Barlow and Andy
Spence would be wise. Action: Phil to make contact

The Committee considers that existing West Coast Trust Ports: Mallaig, Ullapool,
Tobermory & Tarbert, among others, might be useful for gathering information and ideas. In
particular advice regarding sources of funding. The Committee approved the idea of making
contact with these, if possible, particularly Mallaig, where a visit might be useful. Action: all
to identify possible contacts, Phil to seek contact at Ullapool.

The Committee recognised that there would need to be some structure in questions asked
in order that there is consistency between contacts.

The Committee supported the idea that a visit to Mallaig might usefully be accompanied
with a Member, or Members, of the Harbour Board, in particular the Chair. Action: Ross to
make contact with Andrew Vennard to discuss this.

Afternote: Phil could not remember the name of the ex-chair of the OBMG, Lorna Spencer,
who was a non-Executive director of Mallaig Harbour Authority until recently, to whom
contact might be made for advice.)

The Committee was informed of a recent meeting to consider strategic development of
Oban (A&BC'’s Strategic Development Framework) which had been attended by Duncan
where the harbour was not mentioned.

The Committee considered the strategy for raising the matter of an HEO with Transport
Scotland and with the Council, seeking their advice about the best way forward. Committee
agreed to wait for the outcome of the recent FOI request for correspondence between TS
and A&BC (due 24" November).

The Committee also considered the forthcoming OBMG meeting (5" December) where
there would be an opportunity to make clear the options being considered. The Committee
agreed that a report should be submitted to OBMG making clear the possible courses of
action being considered. Action: Phil & Ross to draft.

Format of future meetings of this group

The Committee considered the use of internet-based meetings compared with in-person
meetings. In general in-person meetings are preferred but, in view of the need to respond
promptly to the FOI outcome, the next meeting will again be on-line, to be arranged as soon
as possible once the FOI response is received. Action: Phil to arrange

The next meeting of the Committee, referred to above, should focus on our preparations for
the next AGM and the Oban Bay Management Group with specific proposals for future
actions. The Committee also considered the need to put pressure into the decision-making
system by direct communication with, for example, Transport Scotland or the Minister
directly.

Annual General Meeting 2026
The proposed venue for the 2026 AGM is the Oban Lorne Rugby Club. The provisional
date is Wednesday Feb 18" Action: Ross to explore possibility of booking.



