DRAFT: OCHDA Management Committee Meeting 16" March 2026 (hybrid)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson, Ollie
Cotterell. Frank Roberts, Robert Kincaid, David Vass (online).

Apologies:, John MacAlister, Donald Robertson
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Minutes of previous meeting

The minutes of 23/01/26 meeting were approved as an accurate record. Proposed
Robert Kincaid, Seconded Duncan Martin.

Action: Phil to add to website.

Matters arising

(Participation Request) The Oban Community Council request has been accepted
by the Council. Phil reported that the decision was due within 30 days of
submission. (Afternote: the due date is 27™ March, not the 18" as stated in the
meeting).

(Amendment to OCHDA Constitution) The proposed amendments were adopted
at the AGM. Action: Phil to add to website

AGM feedback

There was concern regarding the success of the hybrid meeting. It was reported
that the Rugby Club had been advised that their wifi network was fully repaired and
functional prior to the meeting but this was evidently not the case. It has now been
restored.

The venue was generally well approved of and the Rugby Club was thanked for
their hospitality. A donation of £100 was approved. Action: Phil & Ross to arrange
with Peter.

Concerns were raised regarding the overall level of attendance. While the meeting
was quorate there is a need for greater direct engagement. Suggestions included
inviting a visiting speaker and wider advertising through social media. The
Committee recognised that we can all do more to encourage attendance but
acknowledged that this will be easier when Transport Scotland’s decision is known.
At that point the Committee considers that we shall require to develop a social
media presence.

Election of Office Bearers

Phil made clear that he did not wish to continue as Chair, being unable to undertake
the range of tasks as at present. The Committee recognised the issues and
suggested that tasks might be broken down to make them more manageable and
might be undertaken by 2s or 3s.

Robert Kincaid offered to take over as Treasurer while retaining responsibility as
Membership Secretary. This offer was enthusiastically accepted!

The Committee agreed that a ‘Comms Working Group’ should be established,
including David Vass, Duncan Martin, Craig Dalgliesh and — with particular role in
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website & social media development - Ollie Cotterell. The role of the group will be to
consider matters for coverage in Newsletters, Press Releases and Website/social
media posting. Proposed material to be drafted by the group and circulated to the
Committee for approval prior to publication.

The range of tasks associated with meetings (arrangements, agenda, minutes etc.)
can be considered as a separate role which could be undertaken by any OCHDA
member, supported by the use of artificial intelligence for minutes, as at present.
This task could be described and circulated round the membership, seeking
volunteers. Action: Ross & Phil

Harbour Board papers for 19/3/26

The papers for the forthcoming HB had been circulated. There is little direct
reference to the Harbour Order, and no update of the current closure of the
pontoons and the planned repairs.

The Committee considered that the motions put forward by Andrew Vennard would
all be helpful if they were to be successful and add significantly to openness
regarding the finances of Argyll & Bute’s Harbours. The Committee was concerned
by the lack of reference to the proposed 8% increase in charges for the use of the
harbour and the absence of the schedule of Fees and Charges having been
published.

The Committee regarded the individual harbour financial reports as inadequate and
noted that there is an FOI already submitted which seeks information in a more
detailed format, as has been provided in the past.

The Committee endorsed the proposed deputation to the Harbour Board,
supporting Andrew Vennard’s motions, as had previously been circulated. The
meeting will be attended by Ross & Phil; other members welcome to join in.

Possible Harbour Empowerment Order

The Committee addressed the ongoing issues with Argyll & Bute Council and with
Transport Scotland regarding the possible harbour order proposal.

Advice from legal advisers suggests that they should write, on our behalf,
requesting a meeting with Transport Scotland. This action would require fee
payment. In view of the impending election, the committee decided to postpone any
legal action until after May, when the new Transport Secretary is in place. As there
could be a decision before the ‘purdah’ period, the Committee will revisit the
decision in 10 days if necessary.

Phil advised that the Council’'s Chief Executive, Pippa Milne, has been notified
about the Section 16 HEO proposal and that Mr Hendry will respond in “due course”
on their behalf.

Date of next meeting
The next meeting of the group is scheduled for April 20". The meeting will be held
as an on-line only meeting. Action: Phil to arrange invitations
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