DRAFT: OCHDA Management Committee Meeting 23" January 2026 (via Zoom)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson,
Donald Robertson, David Vass. Frank Roberts, Robert Kincaid.

Apologies:Sandra Melville,

Apologies not received: John MacAlister, Rob Barlow, Peter Tosh
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Minutes of previous meeting

The minutes of 27/11/25 meeting were approved as an accurate record. Proposed
Craig Dalgliesh, Seconded Duncan Martin.

Action: Phil to add to website.

Matters arising

(Previous minute 3 — letter to Cabinet Secretary) The response from Fiona
Hyslop’s office was not signed in person and was the usual ‘fobbing off’ reply: owing
to the current situation it would not be possible to meet etc etc. RW advised that the
OCC/OCHDA letter is posted on the OCHDA website (Afternote: search for Hyslop
will find the letter).

(Previous minute 4 - OBMG) RW updated re the recent Oban Bay Management
Group. OCHDA's report was noted but not supported. Council representatives were
not at the usual operational/policy level and consequently questions could not
always be answered at the time. RW also drew attention to the lack of posting of
recent minutes on the usual Oban Harbour website. This has been noted previously
and reported to the OBMG Chair. JM made a significant input to the OBMG on
safety and apparently abandoned vessels tied up, emphasising the need for a new
SHA. The Committee noted that this concern has already been proved correct with
the recent sinking of one of the vessels. JM also stated that there are many more
fuel spillages than recorded by OBMG.

Amendment to Constitution

Phil reminded Committee that the 2025 AGM approved a proposal that General
Meetings should be run as ‘hybrid’ meetings, as far as possible. The Management
Committee considered an amendment to the Constitution to reflect this. If approved
the amendment should be put to the coming AGM.

The Management Committee approved the draft amendment unanimously.

Craig suggested that a similar amendment might be made to recognise the use of
hybrid or online meetings of the Management Committee. Action: Phil to draft
further amendment.

Harbour Board papers for 29/1/26

The papers for the forthcoming HB had been circulated. There is little of direct
reference to the Harbour Order, noting that there has been no progress. There is no
mention of the current closure of the pontoons and the planned repairs.

The Committee considered that the motions put forward by Andrew Vennard would
all be helpful if they were to be successful and add significantly to openness
regarding the finances of Argyll & Bute’s Harbours. The Committee was concerned
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by the proposed 8% increase in charges for the use of the harbour without the full
detail of the various harbours accounts nor the schedule of Fees and Charges
(current and proposed) having been published.

The Committee recalled that there has been an undertaking that individual harbour
financial reports will be published. These may be brought forward at the next
‘ordinary’ meeting of the HB, recognising that this is a ‘Special’ meeting to allow the
decision to feed into the Council’s budget session next week.

The proposed motion from AV for the Council meeting next week suggests that, in
future, there might be consideration of handing over responsibility for some of
A&B’s maritime estate to another public body. This would allow a community trust,
or similar, to take responsibility for local facilities.

Participation Request

The Committee endorsed the proposal to submit a Participation Request to A&BC

with regard to the operation of the N Pier and Pontoons, as outlined in Phil’'s paper
which had been circulated earlier. The proposal will be taken to Oban Community

Council for consideration on Monday. Action: Phil to arrange

Annual General Meeting 2026

The Committee gave detailed consideration to the coming AGM, considering the
Agenda, previous minutes, refreshments, access, signing-in (on-line and physical),
voting, encouraging MSP candidate engagement, etc..

Plans for the meeting will be sent to all members, seeking information on their
attendance intentions and contact details for AGM purposes (to facilitate virtual
entry), are required to be sent out by no later than 4" February. Action: Phil

All Committee members will officially stand down after the meeting and nominations
will be sought for a new Committee. If required an election will be held
electronically. Phil made clear his intention not to stand for Chair again if elected to
the Committee.

Date of first Committee meetings

The initial meeting for the incoming Committee is provisionally arranged for March
16" unless events require an earlier date Venue tbc: Duncan to consult OSC, Ross
to consult OLRUFC, Phil to consult Rockfield Centre. Action: Duncan, Ross &
Phil to explore venue possibilities
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