DRAFT: OCHDA Management Committee Meeting 20" April 2026 (on-line)

Present: Craig Dalgliesh, Duncan Martin, Phil Hamerton (Chair), Ross Wilson, Frank
Roberts, Robert Kincaid, David Vass (online), Donald Robertson,

Apologies: John MacAlister, Ollie Cotterell, Rob Barlow

Actions in bold italics

1.1.

21.

2.2,

3.1.

3.2.

Minutes of previous meeting

The minutes of the meeting of 16™ March were approved: Duncan proposed and Craig
seconded.

Matters arising
Council Participation Request Rejection

Phil reported that the Council refused the participation request, citing concerns about
improved navigation that missed the key point. He has lodged a formal complaint, on
behalf of the Community Council, on the grounds that the refusal decision was flawed.
These developments will also be reported to the Community Council next week.

Phil reported some recent positive interactions between pontoon staff and visiting
yachts and requested feedback from others about similar experiences.

Harbour Board

Phil reported that OCHDA's presentation supporting Vennard's proposals had gone well
and these were both were passed. During the meeting Scott Reid had made inaccurate
statements about OCHDA's which Phil is responding to. The Committee discussed
current and past challenges with getting accurate information to the Harbour Board.
Action: Phil to circulate, as confidential, his response to Scott Reid to members
of the Committee.

OCHDA draft HRO Press Release

Phil thanked the team for their work on the draft Press Release which had been
prepared in case of a sudden announcement. The Committee noted that there is time
to continue to improve this in view of the imminent election. The Committee recognised
the need to consider the intended audience, emphasizing the need for a clear and
simple approach in the press release, focusing on making the content accessible to
people with limited knowledge of harbours and law.

The group reviewed the text with suggested corrections including changing "mooring"
to "designated anchoring" for cruise ships. Ross clarified the distinction between a
business case and a development plan, highlighting the need for a clear vision of how
the harbour will develop and the absence of this in the draft HRO.
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3.3.

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

5.1.

5.2.

The group agreed to continue to work on the press release so that it is available for any
decision to approve the Council’s draft HRO. Action: David, Craig, Duncan to
continue to revise as discussed

Harbour limits — HEO draft text
The group thanked Robert for his work on this.

Robert clarified his proposed alteration from the original OCHDA arc proposal for the N
Entrance limit to the council's straight-lined proposal in order to encompass cruise ship
anchorages more clearly.

The group discussed the exclusion of Ardentrive Bay within the proposed area. The
discussion centred on whether the exclusion should encompass all moorings in
Ardentrive Bay or just the marina, or whether the Council’s proposals should be
accepted. The Committee was uncertain regarding the legal justification for excluding a
small area from the Council's proposed Harbour Authority. The Committee noted the
precedent at Loch Tarbert (Harris) where the marina has been excluded from the CMAL
HA.

Robert confirmed that most moorings are within OCHDA's currently proposed line,
except for one potentially outside. Donald mentioned a specific mooring owned by a
family that prefers to keep it due to its depth. Action: Robert and Donald to liaise
with each other (and possibly Tony Bennett) regarding the precise
boundary/exclusion for Ardentrive Bay and Kerrera Marina in the harbour limits,
ensuring all relevant moorings are included and share a solution with the
Committee.

The group recognised discrepancies in the wording regarding “landward” and
“seaward” limits and discussed the need to clarify these definitions. The committee also
addressed the North Pier's exclusion from the Council's proposal and emphasized the
importance of including harbour buildings within the Statutory Harbor Authority to match
the established Port Security Area. Action: Ross to review and propose
amendments.

Phil requested further correspondence on harbour limits to be shared between
meetings for consensus before the next meeting. Action: all to contribute

Moorings — HEO draft text

The Committee expressed the view that the current system involving Crown Estate
Scotland and the Marine Directorate is effective and fit for purpose and should remain
unchanged.

The group considered whether any such Harbour Authority might need to take over all
Marine Directorate responsibilities within its area. Action: Phil to seek advice from
Fergus/Tony to determine if Harbour Authorities can selectively manage certain
aspects rather than all powers.
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5.3. The Committee recognised that there are a number of options in the event that the HA
must take control of moorings. These relate to duration of “Navigational Consent”
licences, fees for licensing and protection of existing licensed moorings. This issue
needs to be reviewed once the advice (above) has been received.

6. Consultation — HEO draft text

6.1. The Committee considered the need for inclusion of formal consultation with local
representative groups in the draft HRO, Where identified bodies are mentioned these
should be ‘future-proofed’ by the use of a phrase such as ‘or the successor body’.
Action: Phil to amend wording.

6.2. Concerns were expressed regarding the Council seeking the power (Article 5) to build
without proper checks and balances as per normal planning or HRO processes,
specifically objecting to sub-para B “(b) construct, reconstruct, extend, enlarge, alter,
replace, relay or demolish structures and works in the harbour”. Action: Phil to
consult Fergus in relation to this Article.

7. Additional Articles required

7.1. The Committee agreed that an additional revised article is required in connection with
financial arrangements. The Committee recognised that , following recent Harbour
Board motions and an earlier commitment by Kirsty Flanagan to bring forward
proposals for reporting in future, the issue of annual reporting may be resolved.
However the issue of the Combined Reserve Fund remains. Action: Phil to propose
draft amendments and circulate.

8. Legal advice

8.1. The Committee agreed that further legal advice from Burness Paull, or an invitation to
meet Transport Scotland, is not needed at this time as Transport Scotland have
concluded their deliberations.

9. AOCB

9.1. The Committee considered the usefulness of writing to all Parliamentary candidates
seeking their support and encouraging our members to do the same. This was
approved.

9.2. The group agreed to prepare a brief newsletter about the current position, including the
preferred option of a Trust Port. This could be sent MSP candidates and OCHDA
members, encouraging them to ask candidates about their views on the proposal.
Action: Ross & Phil to prepare initial draft.

10. Date of next meeting

10.1. The next meeting was scheduled for Monday, June 1st at 6:30 PM, which will be held
online due to committee members being likely to be afloat.
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